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INEAATOI'IKA ®AH/AAPU
13.00.00 INEAATOTOMYECKHME HAYKU
PEDAGOGICAL SCIENCES

IMPROVING THE ORGANIZATION AND MANAGEMENT OF PEDAGOGICAL
PROCESSES IN HIGHER EDUCATION INSTITUTIONS THROUGH A STRATEGIC
APPROACH
Turgunov Sobitkhon Toshpulatovich, Doctor of Pedagogical Sciences, Professor. Rector of
NamSU
Akmalova Dildora Tokhirovna, doctoral student, NamSU

Abstract: The paper aims to investigate the effectiveness of educational processes based on the
implementation of a strategic approach to the organization and management of pedagogical processes in
higher education. The paper includes a holistic approach to the organization and management of
educational processes the practical importance of ensuring the effectiveness of the pedagogical system.
Authors focus on specific aspects of functional, diversified, integrated, and special strategies that provide
for the joint implementation of the functional tasks of the subjects of the educational process

Keywords: a strategic approach, education, self-study, upbringing, self-education, subjects,
functional tasks, functional strategy, diversified strategy, integrated strategy, special strategy, types of
strategy, a pedagogical process, pedagogical system, strategic goal, strategic management, strategic
planning, strategic plan.

COBEPIIEHCTBOBAHME OPTAHU3ALIMN N YITPABAEHUSI ITEAATOTMTYECKUMMU
IMPOOECCAMM B BHICIIINX YYEBHBIX 3ABEAEHUSIX IIOCPEACTBOM
CTPATETUYECKOI'O IIOAXOAA
Typrynos Cobutxon Tomnyaatosuy, 4. 1. H., npodeccop. Pextop HamI'V
Axmaaosa Aunaagopa Toxuposna, gokropant HamI'V

Annomayus. Cmamos nocéAuleHa USAOXKEHUIO 60NPOCOS, CEASAHHLIX C OpzaHUsAuUelt u
ynpasreHuem nedazozuvecKuMuy Mpoueccamu, max ke obecneueruio apdexmusrocmu  yueoHo-
60CNUMAMEAbHOT padOmvl 6 GLICULUX YUeOHBIX 3A6e0eHUAX HA OCHO6e GHeOpeHUs CMpPamezu1eckozo
nodxoda. Ilpedocmasreno oboctosanue 6HedpeHuUs CMpPaAmeZuueckoz0 1nooxooa 6 opaHusayuio u
ynpasienue 1nedazocUHeckum MNpoueccom KaxK 00HOU U3 OCHOBHLIX KOMHNOHEHNO8 1e0az0u1eckoi
cucmemvl  0AL  obecnewenus afPexmusHocmu  opzaHuU3AUUYU U YNpasAeHus  nedazozuteckuMu
npoueccamu, a maxxe 0co0eHHOCU GYHKUUOHAADHOLX, OUBCPCUPUKALUOHHDLX, CHEUUPUUECKUX U
UHMEZPUPOSAHHDIX  crpameuii, — npedycMampuseaoujue  YcoepuienHcneosane  Co6Mectuot
desameAbHOCHU CYObEKMOG.

Katouesvie caosa: cmpamezuveckuil nodxod, o0pasosariue, camoo0pasosarue, 60CHUMAHUE,
camosocnumarue,  cyovekmvl,  PYHKYUOHAALHLIE — 3a0auy,  PYHKUUOHAALHAS — CMpamezus,
Jdusepcuduraluontas cmpamezus, cneyuduieckas cmpamezusl, 6udvl cmpamezuii, 1edaz0ZULECKUlL
npoyecc, nedazozuveckas — CUCHeMd, — CMpAmeruyecKas — UueAb,  cmpamezuveckoe  ynpasaetie,
CMpamezu4ecKuii NAAH, CpamezuieckKoe NAGHUPOSaHue.
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OAUN TABAUM MYACCACAAAPUAA ITEAATOTUK JKAPAEHAAPHU TAITIKVA
DTUIL BA BOIIKAPUIITHU CTPATETVK EHAAIITYB BOCUTACUAA
TAKOMUAAAIITUPUII
Typrynos Coburxon.TommyaaTosud ., m.¢.4., npod. Hamanran gaBaaT yHUBepCUTETH
peKropu,

Axmaaosa Auaaopa .Toxuposna ., Hamanran gapaaT yHuBepcuTeTyt 40KTOPaHTI

Annomavus: Maxoaa oAUl mabAUM MYaccacarapuda nedazozuk KapacHAapHiy maukur amuin
6a bowkapuuiea cmpameux EHOAUYeHU mamOux amuul acocuda MabAUM-mapous xapacuiapu
CAMAPAOOPAUUHU MALMUHAAULA OazuAatzan OYAUD, YHOA OAUTE MADAUM MYAccacarapuda nedazozux
KAPAEHAAPHU CAMAPAAY MAUKUA IMUULHUHZ acocAapudan Oupu cudamuda cmpamezux EHOAUYEHU
MADAUM KAPAEHAAPUHY TAULKUA dMULL 64 DOULKAPULL KAPACHAAPU2A MAMOUK IMUULHUHZ AXAUM
1edazozux MUSUMHUHZ CAMAPAOOPAUZUHI MADMUHAMMOAZY AMAAUT AXAMUIMU  XAMOA MADAUM
KAPAGHAApYU CYOLeKMAAPUHUHZ PYHKUUOHAN 6ASUPANAPUHU XAMKOPAUKOA AMANA OUUPUAULLUHU
Hazapoa mymyeuu PYHKUUOHAA, OusepCUPUKAUUIAAUZAHN, MYKACCAMAAUTNUPUAZAH 64  MAXCYC
CMpaMezuIAAPHUHLE [3U2A XOC XUXAMAAPU XAM UAMUT ACOCAAHZAN.

Kaaum cysaap: cmpamezux €HOaulys, mavAuM, MYcmakuA mabAuM, mapous, YsuHu-ysu
mapous, cyovexmaap, PYHKUUOHAA 6A3UPAAAP, PYHKUUOHAA cmpamezus, OUSEPCUPUKAUUANAULZAN
cmpamezusl, MYKACCAMAAUWIMUPUAAH CMPAMezusl, — MAxXcyc Cmpamezus, Ccmpamzus mypAapu,
nedazozux Xapaén, nedazozux Musum, cmpamezux maxcad, cmpamezux 00UKAPYs, CMpamezux pexa,
Cpamezux pexkaraulmupuiL

Coordination of the activities of the subjects of the pedagogical process based on the
formation of a system of governance based on democratic principles, providing for the
implementation of the functional tasks of each of its components in the organization and
management of pedagogical processes in higher education institutions, first of all, identification,
development and implementation of new strategic plans aimed at implementing improved
strategies.

The strategic goal in the management of pedagogical processes is to ensure the overall
effectiveness of all forms of educational processes, which are components of the pedagogical
system, and to achieve this, all components and their subjects serve to form an interest in
effectiveness. However, the educational process (objects), which are components of the
pedagogical system, and the activities of their subjects must be effectively managed. If the
activities of objects and subjects are not coordinated on time, there may be problems in the
pedagogical system that negatively affect the development of the informal groups and the
pedagogical system in the negative attitude to different subjects. Strategies and strategic plans
have a specific practical significance in preventing such problems and achieving a strategic goal.

Therefore, in the effective organization and management of the pedagogical system in
the process of voluntary education can be identified the following methods and forms of
democratic governance, which are important in encouraging subjects to achieve strategic goals
and harmonizing their activities in achieving goals:

goal-oriented management - this method of management primarily defines the tasks to
achieve the goal based on the hierarchy between the teacher and the student, in determining the
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methods and ways to achieve the goal based on a certain order and plan and analysis of
observations, achievements create convenience;

management through employee engagement - ensuring employee participation in the
process of goal setting, as well as its implementation and maintenance;

coordinated goal management is an interconnected form of management through
management objectives and employee engagement, in which employees participate in setting
the goals to be achieved and the directions for achieving current goals are agreed upon
(Nemova, 1999:53).

Thus, the achievement of strategic goals in the effective organization and management of
pedagogical processes implies the effective joint work of all subjects. Improving the activities of
entities in the organization and management of educational processes involves the selection of
strategies that have a significant impact on the effectiveness of the management process and is
one of the main conditions for the effectiveness of the pedagogical system and develop strategic
plans based on them. The management process that involves the fulfillment of such conditions
represents strategic management.

Ensuring the participation of all actors in the process of strategic goal setting, strategy
selection, strategic planning, and strategic decision-making in strategic management processes
that ensure the cooperation of their subjects in ensuring the effectiveness of all components of
the pedagogical system; In the areas of selected strategies, it is necessary to implement strategic
plans, which include such tasks as coordination of activities and attitudes of not only subjects
but also leaders of educational institutions with external influence, organization, motivation,
and control of proper use of opportunities and abilities of pedagogical subjects.

Thus, the main purpose of the organization of strategic management in the coordination
of the pedagogical system is to address issues of improving the overall performance of facilities
(educational processes) and all subjects (heads of educational institutions, teachers, and
students), finding positive solutions, choosing and improving strategies. ensuring the
participation of all actors in various strategic decision-making processes and coordinating their
activities in the implementation of strategic plans. In this case, the purpose of the strategic
management process is objective, in turn, determined by all actors, and everyone is interested in
its results.

In our opinion, strategic management has its characteristics, which are determined by the
sequence of actions to achieve the goal, ie these aspects are not self-determined by the goal, but
the interaction in achieving the goal, mutual understanding, the effectiveness of the interaction
process, a favorable learning environment conditions, because the main purpose of the
pedagogical system is general, and although it does not change, this goal may change the
effectiveness of pedagogical processes as a result of changes in the conditions and attitudes of
the subjects at the time.

Therefore, to organize pedagogical processes based on strategic management, it is
necessary to select new types of strategies or develop new ones based on their improvement.
will be aimed at improving the functioning of the pedagogical system by ensuring its
effectiveness.

Terms of organization of measures aimed at improvement, functional tasks in the
direction of their implementation and terms of their implementation, responsible subjects,
objects of realization of the defined tasks are specified in strategic plans. Strategic planning
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development processes represent strategic planning processes. We will focus on planning,
strategic planning, types of strategies, and the need to improve them to highlight the content
and practical significance of these concepts.

Strategic planning processes have their characteristics, in the process of organizing and
managing pedagogical processes, the types of strategies in strategic planning and their specific
aspects are studied, each of them is aimed at what goals and when they can be used, and
strategies are improved according to strategic goals. The improvement examines the current
state of the educational process, which is a component of the pedagogical system and the
activities of the subjects, and identifies which types of strategies are most needed and the levels
of strategy implementation (primary and secondary). It is also important to define the strategy
of each educational process by the general goals and objectives of the pedagogical system, to
determine in advance the possible results, to identify factors influencing the performance of
functional tasks, to adapt the strategic plan to the capabilities of subjects. is one of the
conditions.

According to S. Turgunov( 2007), strategic planning is a process of defining the tasks to
be carried out based on predetermined goals, defining management functions, methods, and
goals for the implementation of these tasks, and developing strategic plans, in which the
scientific basis of goals and objectives accuracy and objectivity of deadlines, knowledge and
professional skills of executors, the impact of the external environment, the development of
science and technology, institutional capabilities, as well as a management strategy, ie
management directions of strategy implementation are studied and analyzed (S. Turgunov,
2007:120).

Hence, the organization and management of pedagogical processes, as well as the
management of other processes in terms of their content, must follow all the laws of
management. Because in the organization and management of the pedagogical system is not
only the organization and management of the educational process but also the creation of the
necessary conditions for the subjects, planning, organizing, coordinating, monitoring,
analyzing, and evaluating the effectiveness of their activities. Most importantly, according to
the strategic goals of the pedagogical system, it is necessary to coordinate the activities of all its
components and each subject based on individual planning and performance forecasting, in
which theories of strategic management play a special role.

Strategic management theories are the methodological basis of the basic concepts of
research to increase efficiency based on the integration of all components of the pedagogical
system, play an important role in the study, analysis, and improvement of pedagogical
processes, strategic planning, and implementation of integrated management technologies.

In ensuring the integration of pedagogical processes, it is important to identify the
factors that negatively affect its effectiveness, existing conflicts, and ways to overcome them and
to take into account the technologies of strategic approaches and their specific features in
improving the effectiveness of educational processes.

Improving the organization and management of pedagogical processes based on a
strategic approach, taking into account several specific features, such as the interconnectedness
and interdependence of all its components, the integrative nature, creating conditions for
innovative and collaborative activities; overcoming existing problems in several areas, such as
improvement.
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Thus, the strategic approach is the correct planning and consistent implementation of
pre-pedagogical processes by the set strategic goals, effective planning, and coordination of
activities of the subjects of education and training, as well as strategic planning, strategic
decision-making, and their implementation. has a specific practical significance in the process of
monitoring, analyzing, and objectively evaluating the performance of a particular sequence.

The management of the pedagogical system is carried out in the processes of two
subsystems, namely, in the process of education and independent learning, which are separate
components of the process of continuing education. These processes, as well as the activities of
all interrelated and interrelated components, joint activities aimed at their coordination, are the
objects of management, and professors and students are the subjects of these processes.

The functional task of the pedagogical system is characterized by the direction,
philosophy, activities, strategies, and tactics selected by the organizers of the educational
process, aimed at strategic goals.

The effectiveness of this system will depend on all the methods, technologies, and
mechanisms used, as well as the chosen tactics and strategies. Therefore, in the organization
and management of pedagogical processes, the subjects of this system must make independent
decisions, formulate strategic goals, independently determine tactics and strategies,
independently develop future programs of individual and collective development.

Since the beginning of the topic, when talking about management activities and the
effectiveness of the general secondary education system, more attention is paid to strategy,
tactics, strategic planning, strategic management, strategic management. What is strategy? And
tactics? Is the meaning of the term strategic management different from the concept of
management? Naturally that several questions arise, such as what is the strategic goal? To find
answers to these questions that may arise in everyone, we will explore the following basic
concepts of strategic management.

Strategy|[strategos] is a Greek word meaning "general art" in Uzbek. In the explanatory
dictionary of the Uzbek language, the term is interpreted in the sense of the art of warfare, the
art of leading a socio-political struggle, and science. The word strategy is widely used today to
guide any activity, to predict the future in the management of enterprises or institutions, to plan
a particular activity, to determine the direction of tasks, as well as to predict and control the
results.

From this word are derived such concepts as strategic planning, strategic planning,
management strategy, strategic management, each of which, in its essence, plays an important
role in the management of educational institutions (S. Turgunov 2007: 37).

The management strategy provides for the improvement of educational processes,
coordination of activities of teachers and students, the organization and management of
innovative activities based on a strategic plan to achieve the set goals. In practice, the
predominance of this or that direction of management is determined by the indicators of the
level of novelty of the organizational system (Turgunov, 2007:64).

Thus, strategic management is the management of educational institutions based on
long-term programs, plans, and projects aimed at coordinating the capabilities of the
educational institution with the common interests of faculty and students.

A strategic plan is a program (long-term plan) that includes long-term (five, ten years,
and more) tasks in the field of training competitive graduates - the development of the
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pedagogical system in the educational institution, the achievement of goals in the educational
process. it can serve as the basis for the annual and current plans of the faculty.

Strategic planning. The process of defining the tasks to be performed based on the goals
of the educational institution, the development of strategic plans to identify and implement
management functions, methods, and goals for these tasks, including scientific justification of
goals and objectives, accuracy and objectivity of deadlines, knowledge of executors and
professional skills, the impact of the external environment, the development of science and
technology, institutional capabilities, as well as a management strategy, that is, the direction of
management of the implementation of the strategy are studied and analyzed (Turgunov,
2007:135).

Therefore, the effectiveness of strategic planning processes depends in many ways on the
development of several alternatives to strategic plans and the selection of the option that best
suits the strategic goal and capabilities of the institution, as well as ensuring the participation of
all actors in strategic planning processes. It also depends on the specifics of the tasks and
deadlines for implementation, as well as the nature of the decision to implement the strategic
plans selected with the consent of the majority of entities.

Therefore, the effectiveness of strategic planning processes depends in many ways on the
development of several alternatives to strategic plans and the selection of the option that best
suits the strategic goal and capabilities of the institution, as well as ensuring the participation of
all actors in strategic planning processes. It also depends on the specifics of the tasks and
deadlines for implementation, as well as the nature of the decision to implement the strategic
plans selected with the consent of the majority of entities.

Therefore, the strategic goals and capabilities of each component of the pedagogical
system are taken into account, as well as functional, diversified, integrated, and special
strategies that provide for the joint implementation of the functional tasks of each subject of
education, independent learning, and education and self-education. there is a need to improve
both the content and the direction, as well as the strategic goals set in the activities of the whole
pedagogical system.

In our opinion, in the development and implementation of this type of strategy, based on
the functional tasks of each of them and taking into account the system-specific features of the
components of the pedagogical system, the direction and functional tasks of strategies can be
defined as follows.

The special strategy is based on ensuring the effectiveness of educational processes by
ensuring the activity of the subjects of pedagogical processes and increasing the effectiveness of
joint activities and the development of professional and scientific interests of students, as well
as taking into account the importance of independent learning and self-education.

The functional strategy is formed as a working strategy consisting of a set of technologies
of corporate approach technologies aimed at increasing the effectiveness of pedagogical
processes in the direction of strategic goals and mechanisms to improve the process of their
implementation.

The integrated strategy is based on the systemic features of the educational process and
represents the strategic plans aimed at ensuring the coherence of the functional tasks of all
components and ensuring the implementation of an integrated pedagogical system to achieve
the strategic goal.
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The diversified strategy aims to develop students’ knowledge, skills, and competencies
based on a wider range of educational and independent learning processes according to their
abilities, abilities, and interests, to improve the process of training and preparation for related
professions, to prevent graduates from leaving their chosen profession. represents ways to
perform functional tasks.

As a result of the implementation of these strategies in the organization and management
of pedagogical processes, the diversification of educational processes based on providing
creative freedom to coordinate educational processes that are components of the system, the
strategic approach becomes the main content of the organization and management of
pedagogical processes. It should be noted that all these types of strategies are interrelated, and
in the development of an integrated pedagogical system, they acquire system-specific features.

Thus, one of the important features of these strategies is the organization of joint
activities of all components of the system and all their subjects in the management of the
pedagogical system, which in turn determines the effectiveness of the strategic goal by the goals
and functions of all educational institutions.
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JKMUICMOHUIN TAPBUSI BA CITIOPT COXACH YUYH CIIOPT IICUXOAOTAAPVHMN
TAUEPAAII MYAMMOCUT A TU3UMAN EHAAIITYB
Typcynaanes VMaxomkon Axme 0By
Kucmonnii Tapous Ba ciopT Oyinda MyTaxacCcAapHU UAMUI-MeTOAUK TabMIHAALLL, KaliTa
Tanépaall Ba MaaakaCyHV OIIVPUII MapKa3u
AOILIeHT

Annomanus: Maxorada XucMonuti map0Ous 6a cnopm coxacu YuyH cnopm ncuUxXOA0ZAAPUHU
MAUEPAaI MYAMMOCUZA KOMNEMEHMAU EHOAUYEHUHZ UAMULL axamuimu o4ud Oepuirzan. Cnopm
ncuxorozuscu 0yiuua OAutl mavAum myaccacacuza Ka0yA keomacu maxAur wuiurzan. Cnopm
NCUXOAOZUACU OYUUYA MYMAXACCUCAAPHU MAAAKACUHY OMAUPULL 64 KAUMA MAUEPAAUL UHINEHCUS 60
MAxXcyc YKye Kypeaaputittz 0oA3ap0 MYAMMOAPU UAMULL ACOCAAH2AH.

Kaxum cysaap: orun mavAum, Maraxa Owlupuiu, Kauma mauéprami, cnopmuu, cnopm
NCUXOAOZUSACU, CHOPIL NCUXOAOZU.

CUCTEMHBIN TIOAX0OA K TIPOBAEME ITOATOTOBKY CITOPTUBHBIX
IICHIXOA0T OB A5 ®U3NUYECKON ITOATOTOBKM U CIIOPTA
Typcynaanes Vlaxomxon Axmea0Bm4
LleHTp HayYHO-METOAUMYECKOTO OOecriedeHIs1, MepernoATOTOBKM U ITOBBIIIEHMST KBaAupuKaIum
CIIeIMaACTOB 110 PU3UIECKOI KyAbType I CIIopTa
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ABAYTIATTOEB M. T ..o 283
Classification of english terminology related to construction and their translation
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Rus tili mashg‘ulotlarida axborot-kommunikativ texnologiyalarni samarali qo‘llash
masalalari

Raxmatova O.K ... 292
Methods of teaching construction terminological units in foreign language
Salimova KM ..o e 296

JKaxon Ba V30eK TMANIyHOCAUTIAA KOTHUTUBU3MHHT MMM - Ha3apyii
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€AVHMNL B KpaTKMX HeMeLKO - MHOS3BIUHBIX (Ppaze0A0rnuecKux cAoBapsix

Poap ydeHm4eCcKMX TeTpajei B yCBOEHII U 3aKpeTlaeHI 3HaHWIA.
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PEDAGOGICAL SCIENCES

Improving the organization and management of pedagogical processes in higher

education institutions through a strategic approach
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